Washoe County Regional Communication System

P25 TAC,
6/18/2026



NSRS STATUS UPDATE

Regions 2 and 3 of NSRS are currently being implemented

Forecasted Final System Acceptance June 30, 2027

Radio purchases are under current contracted rates until December 315,2026.

January 1%t, 2027 radio list price adjusts from 2018 to 2027 pricing with the same
contractual discount.




Today through June 30 2027

« Remaining sites will be installed, tested, and commissioned for use. (Summer- Fall
2026)

* RF coverage will be validated with drive testing. (Summer-Fall 2026)

- Regions 2 and 3 will undergo Burn in Testing- all sites, cores, and users will be active
on the new system and will be evaluated for 30 days, ensuring the system operates as
expected. (Spring 2027)

« Once a successful burn in is completed for all regions, contract deliverables have been
met, and outstanding items have been settled we accept the system for use by our
agencies.(June 30t 2027)




Our Sites

SOW will be moving to Incline this July.

Red Peak construction permits expected by end of June 2026.
7 Lakes GMP being brought to JOC for review June 2026
Smokey Quartz additional permitting underway

Mt Rose remainder of work scheduled for Sept 2026

VP, Marble, Fox, and Cold Springs P25 Commissioned

Remaining sites are scheduled for commissioning between now and September 2026




Our Radios

Programming discrepancies found in the one touch personalities loaded into our
radios.

L3Harris 1s developing a corrective action plan

Many radios will need to be reprogrammed before final system acceptance.

Our staff will be reaching out to you to coordinate. Planned for Fall-Winter 2026.
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